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3URFXUHPHQW��LW¶V�MXVW�DERXW�EX\LQJ�
VWXII��LVQ¶W�LW" 
3URFXUHPHQW�LV�SURPRWHG�DV�WKH�EXVLQHVV�DFWLYLW\�
WKDW�NHHSV�RQ�JLYLQJ��OLNH�WKH�ZHOO�WKDW�VHHPLQJO\�
FDQ¶W�EH�H[KDXVWHG��3URFXUHPHQW�EXVLQHVV�FDVHV�
IUHTXHQWO\�SURPLVH�UHWXUQV�RI�PRUH�WKDQ����WLPHV�
WKH�FRVW�RI�EXLOGLQJ�DQG�PDLQWDLQLQJ�EHVW�SUDFWLFH�
SURFXUHPHQW�� 
+RZHYHU��DPRQJ�WKRVH�ZKR�KDYH�PDGH�WKH�
GHFLVLRQ�WR�LQYHVW�LQ�EXLOGLQJ�EHVW�SUDFWLFH�
SURFXUHPHQW��WKHUH�LV�D�JURZLQJ�GLVTXLHW�DERXW�WKH�
UHWXUQV�WKH\�DUH�DFKLHYLQJ�� 
,I�\RX�DUH�GLVDSSRLQWHG�E\�WKH�UHWXUQ�\RX�DUH�JHWWLQJ�IURP�SURFXUHPHQW��WKHQ�\RX�DUH�QRW�DORQH� 
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:KDW¶V�KROGLQJ�SURFXUHPHQW�EDFN�LQ�
\RXU�RUJDQLVDWLRQ" 
$�SURFXUHPHQW�WHDP�FDQ�DFKLHYH�PRUH�WKDQ�SURFHVV�H[FHOOHQFH��,W�FDQ�EHFRPH�D�WUXVWHG�EXVLQHVV�DGYLVRU�WKDW�UHJXODUO\�FRQWULEXWHV�WR�LPSURYLQJ�EXVLQHVV�SHUIRUPDQFH��EXW�RQO\�ZKHQ�DOO�WKH�URDGEORFNV�KDYH�EHHQ�UHPRYHG�� 
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:KHQ�DVNHG�ZK\�SURFXUHPHQW�GRHVQ¶W�PHHW� 
H[SHFWDWLRQV��PDQDJHUV�RIWHQ�VD\�WKDW�LW� 

7KH�6HYHQ�3URFXUHPHQW�0LVWDNHV 
���*DPEOLQJ�RQ�EHVW�SUDFWLFH 
,Q�WKHRU\��EHVW�SUDFWLFH�LV�WKH�RQH�DSSURDFK�WKDW�
KDV�FRQVLVWHQWO\�GHOLYHUHG�EHWWHU�UHVXOWV�FRPSDUHG�
WR�DOO�RWKHU�DSSURDFKHV�� 

 
+RZHYHU��QRW�DOO�RUJDQLVDWLRQV�DUH�WKH�VDPH��HDFK�
RQH�KDV�D�GLIIHUHQW�VHW�RI�JRDOV��GLIIHUHQW�VWUDWHJLHV�
DQG�GLIIHUHQW�ZD\V�RI�RSHUDWLQJ��ZKLFK�PHDQV�WKDW�
EHVW�SUDFWLFH�LV�QRW�WKH�ULJKW�DSSURDFK�IRU�HYHU\�
RUJDQLVDWLRQ�� 
,QWURGXFLQJ�LQDSSURSULDWH�SUDFWLFHV�WR�\RXU�
RUJDQLVDWLRQ�GRHVQ¶W�MXVW�UHGXFH�SURFXUHPHQW�
EHQHILWV��,W�FDQ�DOVR�OHDG�WR�KLJKHU�RSHUDWLQJ�FRVWV��
DQG�LQ�VRPH�FDVHV�HYHQ�KDYH�D�QHJDWLYH�LPSDFW�RQ�
\RXU�UHYHQXH�� 
4XHVWLRQLQJ�EHVW�SUDFWLFH�WR�GLVFRYHU�ZKLFK�
HOHPHQWV�DUH�DSSURSULDWH�IRU�\RXU�RUJDQLVDWLRQ�DQG�
ZKLFK�DUH�QRW�UHGXFHV�WKH�ULVN�RI�FUHDWLQJ�
XQLQWHQGHG��DQG�SRWHQWLDOO\�H[SHQVLYH��
FRQVHTXHQFHV��� 
���'LOXWLQJ�RSHUDWLRQDO�UHVSRQVLELOLW\ 
(YHQ�LI�WKH�UHVSRQVLELOLW\�IRU�LPSRUWDQW�SURFXUHPHQW�
GHFLVLRQV�DSSHDU�WR�UHPDLQ�ZLWK�EXVLQHVV�XQLWV��
SURFXUHPHQW�WHDPV�FRQWLQXH�WR�H[HUFLVH�VLJQLILFDQW�
LQIOXHQFH�YLD�HVWDEOLVKHG�SURFXUHPHQW�SROLFLHV�DQG�
SURFHVVHV�� 
(YHU\�OLQH�LQ�D�SROLF\��RU�VWHS�LQ�D�SURFHVV��WDNHV�
VRPH�RI�WKH�UHVSRQVLELOLW\�IRU�GHFLVLRQ-PDNLQJ�
DZD\�IURP�WKH�SHRSOH�ZKR�DUH�PRVW�DFFRXQWDEOH�
IRU�RSHUDWLRQDO�RXWFRPHV� 

 
:KHQ�SURFXUHPHQW�SROLF\�RU�SURFHVV�UHSHDWHGO\�
OLPLWV�WKH�RSWLRQV�DYDLODEOH�WR�EXVLQHVV�XQLWV��WKHQ�
WKH�SURFXUHPHQW�WHDP�LV�UHVSRQVLEOH�IRU�PRUH�
GHFLVLRQ-PDNLQJ�WKDQ�WKHLU�DFFRXQWDELOLW\�MXVWLILHV� 

:KDW�LV�EHVW�IRU�RQH�RUJDQLVDWLRQ�LVQ¶W�DOZD\V�
EHVW�IRU�DQRWKHU�RUJDQLVDWLRQ 
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LQ�EXVLQHVV�XQLW�GHFLVLRQV 
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���5HO\LQJ�RQ�D�PDQGDWH 
$�PDQGDWH�WKDW�UHTXLUHV�EXVLQHVV�XQLWV�WR�ZRUN�
ZLWK�SURFXUHPHQW�WHDPV�WDNHV�DZD\�EXVLQHVV�
XQLWV¶�FKRLFH�WR�YRWH�ZLWK�WKHLU�IHHW�LI�WKH\�DUHQ¶W�
UHFHLYLQJ�WKH�VHUYLFH�WKH\�ZDQW�� 
$OWKRXJK�D�SURFXUHPHQW�WHDP�PD\�FRQVLGHU�
EXVLQHVV�XQLWV�DV�WKHLU�FXVWRPHUV��D�PDQGDWH�
PHDQV�WKDW�WKH\�KDYH�OLPLWHG�PRWLYDWLRQ�WR�WUHDW�
WKHP�WKLV�ZD\��7R�GHOLYHU�FXVWRPHU�YDOXH��D�
SURFXUHPHQW�WHDP�PXVW�ILUVW�XQGHUVWDQG�WKHLU�
FXVWRPHUV¶�QHHGV�� 
$�PDQGDWH�ORZHUV�WKH�SURFXUHPHQW�WHDP¶V�
LQFHQWLYH�WR�LQYHVW�LQ�XQGHUVWDQGLQJ�EXVLQHVV�XQLW�
QHHGV�DQG�GHYHORSLQJ�VHUYLFHV�WKH\�YDOXH�� 
:KHQ�EXVLQHVV�XQLWV�ILQG�WKDW�D�SURFXUHPHQW�WHDP�
GRHV�QRW�PHHW�WKHLU�QHHGV��WKH\�PXVW�RIWHQ�FKRRVH�
EHWZHHQ�OREE\LQJ�VHQLRU�PDQDJHPHQW�IRU�FKDQJHV�
WR�SURFXUHPHQW�SROLFLHV�DQG�SURFHVVHV��DQG�ILQGLQJ�
FUHDWLYH�ZD\V�WR�JHW�DURXQG�SROLFLHV�DQG�
SURFHGXUHV�VR�WKDW�WKH\�FDQ�PDQDJH�SURFXUHPHQW�
DFWLYLW\�WKHPVHOYHV�� 

 
$�PDQGDWH�HVWDEOLVKHV�D�SURFXUHPHQW�WHDP�DV�D�
PRQRSRO\�SURYLGHU�DQG�GLVFRXUDJHV�JHQXLQH�
FXVWRPHU�VHUYLFH� 
���'LYLGLQJ�WKH�FUHGLW�IRU�VDYLQJV 
%XVLQHVV�XQLWV�VHH�SURFXUHPHQW�DV�DQ�LPSRUWDQW�
WRRO�IRU�PDQDJLQJ�WKHLU�EXGJHWV��DQG�WKH\�GRQ¶W�
ZDQW�WR�VKDUH�WKH�FUHGLW�IRU�VDYLQJV�ZLWK�D�
SURFXUHPHQW�WHDP�� 
7R�DYRLG�KDYLQJ�WR�VKDUH�WKH�FUHGLW�IRU�VDYLQJV��
EXVLQHVV�XQLWV�ZLOO�RIWHQ�ORRN�IRU�ZD\V�WR�LQWHUSUHW�
SURFXUHPHQW�DFWLYLW\�DV�EHLQJ�DQ\WKLQJ�RWKHU�WKDQ�
SURFXUHPHQW�UHODWHG� 

 
,QVWHDG�RI�FUHDWLQJ�D�UHODWLRQVKLS�RI�WUXVW�WKDW�ZRXOG�
HQFRXUDJH�EXVLQHVV�XQLWV�DQG�SURFXUHPHQW�WHDPV�
WR�ZRUN�WRJHWKHU�PRUH�HIIHFWLYHO\��GLYLGLQJ�WKH�
FUHGLW�IRU�VDYLQJV�PRWLYDWHV�ERWK�VLGHV�WR�JDPH�WKH�
SURFXUHPHQW�SURFHVV�� 
 

,Q�WKH�HQG��SRWHQWLDO�VDYLQJV�DUH�SXW�DW�ULVN�DV�
RSSRUWXQLWLHV�DUH�VTXLUUHOOHG�DZD\�E\�EXVLQHVV�
XQLWV�ZKR�KRSH�RQH�GD\�WR�VHW�WKHP�XS�DV�WKHLU�
RZQ�LQLWLDWLYHV�� 
���$VVXPLQJ�ILW-IRU-SXUSRVH�SURFHVVHV 
(PEHGGHG�ZLWKLQ�PRVW�SURFXUHPHQW�SROLFLHV�DQG�
SURFHVVHV�DUH�SURFXUHPHQW�PHWKRGV�WKDW�WKH�
FUHDWRUV�DVVXPHG�ZRXOG�EH�DEOH�WR�VDWLVI\�DOO�
EXVLQHVV�XQLW�QHHGV�� 

7KH�SUREOHP�DULVHV�ZKHQ�WKHVH�SROLFLHV�DQG�
SURFHVVHV�DUH�DVNHG�WR�DGGUHVV�QHHGV�WKDW�DUH�
GLIIHUHQW�WR�DQ\WKLQJ�WKHLU�FUHDWRUV�KDG�H[SHULHQFHG�
RU�DQWLFLSDWHG�� 
7KH�REOLJDWLRQ�WR�FRPSO\�ZLWK�SURFXUHPHQW�SROLFLHV�
DQG�SURFHVVHV�PHDQV�WKDW�IHZ�SHRSOH�HYHQ�
TXHVWLRQ�WKH�VXLWDELOLW\�RI�D�SURFXUHPHQW�PHWKRG��
QHYHU�PLQG�WKLQNLQJ�DERXW�SRWHQWLDO�DOWHUQDWLYHV� 
3ROLFLHV�DQG�SURFHVVHV�WKDW�UHIOHFW�D�OLPLWHG�UDQJH�
RI�SURFXUHPHQW�PHWKRGV�VWUXJJOH�WR�FDWHU�WR�PRUH�
FRPSOH[�EXVLQHVV�XQLW�QHHGV�DQG�FDS�WKH�YDOXH�
IURP�VXSSOLHUV� 
���)RFXVVLQJ�RQ�H[SHULHQFH 
$�SURFXUHPHQW�WHDP�QHHGV�WR�LQFOXGH�H[SHULHQFHG�
SURFXUHPHQW�UHVRXUFHV��EXW�ZKHQ�SURFXUHPHQW�
H[SHULHQFH�GRPLQDWHV�WKH�WHDP¶V�PDNH-XS��LW¶V�WRR�
HDV\�IRU�JURXS-WKLQN�WR�VHW�LQ�� 

 
:KHQ�D�WHDP�ODFNV�GLYHUVLW\��IHZ�SHRSOH�DUH�ZLOOLQJ�
WR�VWDQG�XS�DQG�FULWLFLVH�SUHYDLOLQJ�LGHDV�DURXQG�
SURFXUHPHQW�IRU�IHDU�WKDW�WKH�UHVW�RI�WKH�JURXS�ZLOO�
PDUJLQDOLVH�WKHP�� 
*HWWLQJ�D�GLIIHUHQW�UHVXOW�UHTXLUHV�GRLQJ�WKLQJV�
GLIIHUHQWO\��&UHDWLQJ�D�JUHDWHU�GLYHUVLW\�RI�
H[SHULHQFH�DQG�VNLOOV�DFURVV�DOO�OHYHOV�RI�D�
SURFXUHPHQW�WHDP�HQFRXUDJHV�FULWLFDO�WKLQNLQJ��
VWLPXODWHV�LQQRYDWLRQ�DQG�OHWV�WKH�WHDP�UHVSRQG�
PRUH�TXLFNO\�WR�FKDQJLQJ�EXVLQHVV�QHHGV� 
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0DQGDWHV�DFWLYHO\�GLVFRXUDJH�JRRG�FXVWRPHU�
VHUYLFH 

'LYLGLQJ�WKH�FUHGLW�IRU�VDYLQJV�UHLQIRUFHV�
WKHP-DQG-XV�WKLQNLQJ� 

3ROLFLHV�DQG�SURFHVVHV�DUWLILFLDOO\�OLPLW�WKH�
UDQJH�RI�SRWHQWLDO�SURFXUHPHQW�VROXWLRQV 

3ROLFLHV�DQG�SURFHVVHV�DUWLILFLDOO\�OLPLW�WKH�
UDQJH�RI�SRWHQWLDO�SURFXUHPHQW�VROXWLRQV 
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:KHQ�SURFXUHPHQW�SROLF\�RU�SURFHVV�UHSHDWHGO\�
OLPLWV�RSWLRQV�IRU�EXVLQHVV�XQLWV��WKHQ�LW¶V�OLNHO\�WKDW�
WKH�SURFXUHPHQW�WHDP�LV�UHVSRQVLEOH�IRU�PRUH�
GHFLVLRQ-PDNLQJ�WKDQ�LV�KHDOWK\� 
���7DNLQJ�WKH�KLJK�JURXQG 
1RW�DOO�VXSSOLHUV�DUH�FUHDWHG�HTXDO��� 
:LWK�JHQXLQHO\�FRPPRGLWLVHG�JRRGV�DQG�VHUYLFHV��
WKH�YDOXH�\RX�UHFHLYH�LV�DOPRVW�H[FOXVLYHO\�UHODWHG�
WR�WKH�SULFH�\RX�SD\��7DNLQJ�WKH�KLJK�JURXQG�ZLWK�
WKHVH�VXSSOLHUV�SUREDEO\�ZRQ¶W�FKDQJH�WKH�YDOXH�
\RX�JHW� 
%XW�WKH�VLWXDWLRQ�LV�GLIIHUHQW�ZKHQ�LW�FRPHV�WR�
ZRUNLQJ�ZLWK�VXSSOLHUV�RI�PRUH�FRPSOH[��KLJK-YDOXH�
JRRGV�DQG�VHUYLFHV��SDUWLFXODUO\�ZKHQ�WKHVH�DUH�
EXVLQHVV�FULWLFDO�� 

 
,Q�WKHVH�VLWXDWLRQV��LW¶V�WKH�QDWXUH�DQG�TXDOLW\�RI�WKH�
UHODWLRQVKLS�WKDW�ZLOO�PRVW�OLNHO\�GHWHUPLQH�KRZ�
PXFK�YDOXH�WKH�EX\HU�DQG�VXSSOLHU�ZLOO�JHW�� 
3URFXUHPHQW�WHDPV�ZKR�WDNH�WKH�KLJK�JURXQG�ZLWK�
WKHVH�VXSSOLHUV�RQO\�HQFRXUDJH�WKHP�WR�ILJKW�IRU�D�
ELJJHU�VKDUH�RI�WKH�SLH�DQG�GLVFRXUDJH�WKHP�IURP�
WU\LQJ�WR�LQFUHDVH�WKH�VL]H�RI�WKH�SLH�ERWK�VLGHV�FDQ�
VKDUH�� 
7DNLQJ�WKH�KLJK�JURXQG�ZLWK�VXSSOLHUV�LV�D�EOXQW�
LQVWUXPHQW�WKDW�RIWHQ�PHDQV�JLYLQJ�XS�ORQJ-WHUP�
YDOXH�MXVW�WR�DFKLHYH�PXFK�VPDOOHU��VKRUW-WHUP�
ZLQV� 
%HVW�3UDFWLFH�LV�2QO\�D�6WDUWLQJ�3RLQW 
7KH�HPSKDVLV�RQ�FRPSOLDQFH�WR�VWDQGDUG�
SURFHVVHV��ZKLFK�KDV�ZRUNHG�ZHOO�IRU�PDQ\�EDFN�
RIILFH�VXSSOLHV��GRHVQ¶W�FXW�LW�IRU�PRUH�FRPSOH[��
EXVLQHVV�FULWLFDO�JRRGV�DQG�VHUYLFHV�� 
3URFXUHPHQW�EHVW�SUDFWLFH�LVQ¶W�GHVLJQHG�IRU�PDQ\�
RI�WKH�FKDOOHQJHV�IDFHG�E\�WRGD\¶V�SURFXUHPHQW�
WHDPV��2Q�FORVHU�LQVSHFWLRQ��PDQ\�RUJDQLVDWLRQV�
ILQG�WKDW�LW�LV�HOHPHQWV�RI�EHVW�SUDFWLFH�WKDW�DUH�
JHWWLQJ�LQ�WKH�ZD\�RI�WKHLU�SURFXUHPHQW�WHDP�EHLQJ�
DEOH�WR�GHOLYHU�PRUH� 
 

$ERXW�7KH�6HFRQG�&KDLU 
7KH�UROH�RI�D�VHFRQG�FKDLU�LV�QRW�³WR�PDQDJH´�RU�³WR�
GR´��LW�LV�WR�DGYLVH�DQG�SDVV�RQ�OHDUQLQJV�EDVHG�RQ�
ZLGH�H[SHULHQFH�DQG�GHHS�VNLOOV��7KLV�HQDEOHV�WKH�
ILUVW�FKDLU��FOLHQW��WR�NHHS�RZQHUVKLS�RI�GHFLVLRQV�
DQG�RXWFRPHV�ZKLOH�JHWWLQJ�D�IUHVK�SHUVSHFWLYH�RQ�
WKHLU�WKLQNLQJ�� 

 
7KH�6HFRQG�&KDLU�ZDV�VHW�XS�E\�6WHYH�0RRUH�DIWHU�
PRUH�WKDQ����\HDUV¶�LQWHUQDWLRQDO�DQG�
$XVWUDODVLDQ H[SHULHQFH�FRQVXOWLQJ�WR�LQGXVWU\� 
'XULQJ�KLV�FDUHHU��6WHYH�KDV�OHG�PDMRU SURMHFWV�
DFURVV�D�ZLGH�UDQJH�RI�LQGXVWU\�VHFWRUV�DQG�KDV�
DGYLVHG�RQ�WKH�SURFXUHPHQW�RI����EQ¶V�RI�JRRGV�
DQG�VHUYLFHV� 
7KURXJK�KLV�ZRUN��6WHYH�VDZ�WKDW�LQGLYLGXDOV�DQG�
WHDPV�KDYH�PRUH�FKDQFH�RI�ORQJ-WHUP�VXFFHVV�LI�
WKH\�LQYHVW�LQ�GHYHORSLQJ�WKHLU�RZQ�VNLOOV�LQVWHDG�RI��
EX\LQJ�VKRUW-WHUP�FRQVXOWLQJ�VXSSRUW� 

 
7RGD\�6WHYH�ZRUNV�DV�D�FRDFK�DQG�PHQWRU�KHOSLQJ�
LQGLYLGXDOV�DQG�WHDPV�WR�GHYHORS�QHZ�VNLOOV�DV�WKH\�
WDFNOH�UHDO�SURFXUHPHQW�FKDOOHQJHV�LQ�WKH�
ZRUNSODFH�� 
,QFUHDVH�VDYLQJV��SURPRWH�LQQRYDWLRQ�DQG�
ZLQ�LQWHUQDO�FXVWRPHU�WUXVW� 
&DOO�7KH�VHFRQG�&KDLU�QRZ�WR�ILQG�RXW�KRZ�ZH�FDQ�
KHOS�\RX�WR�JHW�PRUH�IURP�\RXU�LQYHVWPHQW�LQ�
SURFXUHPHQW� 
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7KH�DELOLW\�WR�FUHDWH�PRUH�YDOXH�FDQ�EH�DW�WKH�
GLVFUHWLRQ�RI�WKH�VXSSOLHU� 

$�VHFRQG�FKDLU�HQVXUHV�WKDW�RZQHUVKLS�RI�
GHFLVLRQV�DQG�RXWFRPHV�VWD\V�ZLWK�WKH�FOLHQW 

%XLOGLQJ�LQWHUQDO�SURFXUHPHQW�FDSDELOLW\�LV�
WKH�NH\�WR�ORQJ-WHUP�VXFFHVV 

��������7KH�6HFRQG�&KDLU� 


